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Empowering Farmers and Boosting Self-Reliance: GCMMF and
Sarhad Dairy Launch New Cooperative in Kutch

By Dr. Mridul Trikha, Faculty Regional Institute of Cooperative Management,
Sector-32, Chandigarh

In a landmark initiative aimed at empowering farmers and strengthening India's path to
self-reliance, the Gujarat Cooperative Milk Marketing Federation (GCMMF), in
collaboration with Sarhad Dairy, has launched the Shree Kutch District Dariya Kantha
Vistrani Mitha Utpadak and Vahechan Sahkari Mandli Limited in the Kutch district
— a region renowned as the heart of India's salt production. This has uplifted the
organization and working environment of the local producers as it has become a robust
platform for market access also and preservation and sustainable development too. The
initiative of the cooperative has been composed to transform the rural economy which
could be further done by integrating modern cooperative frameworks with traditional
methods. The cooperative, which is located in the Kutch district of Gujarat — widely
known as the heart of India's salt production — focuses on enhancement of the livelihoods
of local communities by creating structured market access which means the method of
distribution and market access has become easier which helps in getting fair pricing
mechanisms not only for dairy products but also for other rural products. Therefore:

» Today, it thrives with over 650 village societies, 19 chilling centers, and daily
collections exceeding 400,000 liters.

* In FY 2023-24, the cooperative saw procurement rise 15% and a turnover of
X1,100 cr—a 20% year-on-year increase.

Innovation strategies used by the cooperative

* Decentralized Milk Collection with Tech Integration

Decentralization is very important in every business delegation becomes possible and the
work gets divided .They use digital milk collection systems which are installed across
650+ village-level societies. Also SMS alerts are given to ensure transparency, trust, and
timely payment for farmers.

* Green Infrastructure: Solar-Powered Plants

It has been found that India's first solar-powered milk processing plant is in Kutch
(Chandrani, 2022) having Capacity of 2 Lakh Litres per Day (LLPD), expandable to 6
LLPD. Therefore it reduces operating costs and promotes eco-friendly rural development.
Additional solar setups are also ensured which includes: cattle feed plants, chilling centers,
and storage units.
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* Camel Milk Commercialization

It is the first Indian dairy to standardize and commercialize camel milk (2019)—aregional
resource previously underutilized. Moreover it has also developed UHT and freeze-dried
camel milk powder which is distributed and branded under Amul. Therefore it has been
great step for procurement and empowering of the remote camel herders.

* Diversification into High-Value Products

Except traditional milk it also launched paneer, mawa, ghee, curd, and recently ice cream
(2024) followed by fruits & vegetable processing unit underway—aims to absorb local
produce, reduce wastage, and boost non-dairy income. Strategy used by them is to turn the
dairy into a multi-sector agro-processing hub.

 Women-Centric Cooperative Models

As we all know ministry of cooperation has taken initiatives to support women centric
cooperatives. Therefore, this cooperative has formed 125+ women-led dairy cooperatives
which involve 10,000+ female farmers. Also Dedicated training, financial inclusion, and
access to veterinary and Al services have also been introduced recently.

* Veterinary Innovation & Herd Management

They have also launched mobile vet vans, telemedicine consultations, and periodic health
camps which support the medical conditions followed by providing subsidized feed,
mineral mixtures, and artificial insemination services. Therefore, It has increased
productivity per animal, reduced mortality, and stronger livestock genetics.

» Supply Chain Modernization with GCMMF

It has integrated cold-chain logistics using solar chilling centers, reefer vans, and a Bhuj
warehouse which has improved shelf-life, safety, and rapid movement from remote Kutch
to urban Amul markets. Also, the tech-enabled traceability from farmer to consumer has
also become possible.

Therefore, The Gujarat Cooperative Milk Marketing Federation (GCMMF), through its
iconic brand Amul, has consistently demonstrated that innovation is key to sustainable
growth in the dairy industry. From pioneering the cooperative model to leveraging cutting-
edge technology in supply chain management, product development, and marketing,
GCMMF has set a benchmark in agricultural innovation. As a result, GCMMF stands as a
testament to how grassroots innovation, combined with strategic vision, can transform a
sector and positively impact the economy and society at large.
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Promises
More Yield And More Profit

World's First Nano Fertilizer by IFFCO

ACCIDENT,
INSURANCE,

m INDIAN FARMERS FERTILISER COOPERATIVE LIMITED
IFFCO Sadan, C-1District Centre, Saket Place, New Delhi - 110017, INDIA
or: wwra i Phones: 91-11-26510001, 91-11-42592626. Website: www.iffco.coop

Wholly awned by Cooperatives
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BEST WISHES FOR A YEAR OF
PURPOSE, PROGRESS, AND PROSPERITY.
MAY THE NEW YEAR STRENGTHEN OUR SHARED
COMMITMENT TO SERVICE AND GROWTH.
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g Hfasa & fae fiiaR rf 73 @1 39 @it B Taadf 6t g1fds pBFATE |

sT. 3Rfde PAR 2mf

Dr. Arvind Kumar Sharma

Cooperation, Prisons, Elections,
Heritage and Tourism Minister, Haryana
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